
KEiB:
I spotkanie
cykliczne

11.2024



Agenda

4.30 – 5:00 PM Registration
All

5:00 – 5:30 PM “FUTURE COMPETENCIES IN LIGHT OF RESEARCH”
– preliminary results of Collegium Da Vinci research
Magdalena Tomicka

5:30 – 6:00 PM KEiB – recap on fundamentals
Magdalena Tomicka & All

6:00 – 7:00 PM KEiB operationals – selection of 3 top objectives, owners & project 
work
All



“FUTURE COMPETENCIES 
IN LIGHT OF RESEARCH” –
preliminary results of Collegium 
Da Vinci research

Magdalena Tomicka

CONFIDENTIAL UNTIL OFFICIAL DISCLOSURE OF THE RAPORT 



Project intro

Research partners: Project:
✓ 30 competencies of the Future
✓ 25 Descriptions of the evolving education 

and job markets
✓ 5 study groups
✓ 2 000 surveys among high school 

students, students, teachers, lecturers 
and employers

Goals:
✓ Assessment of learners' future 

competency levels
✓ Identification of essential competencies 

for successful performance in the labor 
market over the upcoming 5 years

✓ Evaluation of transformations occurring 
in the educational system and the labor 
market

Research outcomes: pre-publishing results



MentiMeter

Replacement of which key area by AI, impacts 
the most society’ fear?

Opening questions

What is the key competency of the future?



Responses



Research outcomes: pre-publishing results



Research outcomes: pre-publishing results



Research outcomes: pre-publishing results



Research outcomes: pre-publishing results

The lowest perspective 
of the future is among 

the youngsters

Students’ perspective in 
line with Employers



Research outcomes: pre-publishing results

Highest rating in groups 
who face challenges in 
driving groups as such



Research outcomes: pre-publishing results



MentiMeter

Which research finding surprised you the most?

Final question





KEiB – recap on fundamentals

Magdalena Tomicka & All



Mission and operating model of KEiB

MISSION

Improving the quality of education for 
young people (high school and 

students)*, as well as business services** 
through an active dialogue and 

cooperation between the following 
stakeholders: Education, Business, City 

and Youth.

* primary beneficiaries: Universities, Schools, Youth
* primary beneficiaries: Companies
In the above-mentioned activities, the final beneficiaries will be all parties, 
including the City, strengthening its position in the national arena.

STAKEHOLDERS

✓ Companies → representatives of employers 
in the region

✓ Universities → representatives of private 
and public universities

✓ Education and development centers

✓ Young people → representatives of scientific 
circles, associations, foundations, etc.

✓ City → representatives of city and/or regional 
authorities

MEETINGS

1. Recurrence – Quarterly General meetings (in person) / Monthly Operational meetings (calls) 

2. Place – randomly, across stakeholders’ premises

3. Calendar – 2025 to be established



7 Strategic objectives of KEiB

1. Bringing closer education and business worlds by 
adapting educational programs to the market 
trends and needs.

2. Supporting of educational programs’ 
development, as well as the and competences of 
young people.

3. Stimulating R&D activities.

4. Building network and cooperation in the field of 
experiences sharing.

5. Shaping entrepreneurial attitudes and awareness 
of labor market trends and needs among young 
people.

6. Enhancement of highly qualified staff, by 
expanding the group of students on the University 
in the region.

7. Disseminating the effects of KEiB activities, 
supporting networking initiatives and creating an 
economic ecosystem in the region.

Voting for 3 TOP objectives to be assigned 
with Objective Owners and execution plan.



I. Zbliżenie świata nauki ze światem biznesowym poprzez 
dopasowanie programów nauczania do trendów i potrzeb 
rynkowych.

1. Badania nad przyszłością pracy i identyfikacja nowych 
umiejętności, potrzebnych w nadchodzących latach, analiza 
trendów, z uwzględnieniem sytuacji społecznej (niż 
demograficzny) – jej konsekwencji i działań prewencyjnych.

2. Określenie wzajemnych potrzeb i możliwości każdej ze stron (z 
uwzględnieniem specyfiki firm/ uczelni/ szkół).

3. Aktywny udział Firm w Radach Programowych celem 
konsultowania programów naukowych / edukacyjnych.

IV. Budowa sieci networkingowej i współpraca w zakresie wymiany doświadczeń

1. Wzajemna komunikacja I udział w spotkaniach KEiB.

2. Organizowanie seminariów I spotkań, wzajemnie zapraszanie się na dostępne wydarzenia.

VI. Poszerzenie grona studentów Uczelni w regionie.

1. Docieranie do ościennych miejscowości lokalnych, celem promowania Uczelni w regionie I możliwych kierunków rozwoju.

2. Zmniejszenie odpływu przyszłych/obecnych studentów do innych miejscowości.

Selection of objectives 
number: 1, 4 and 6



Next steps



Next Steps

1. Checking with the absentees their opinions on the selected 3 strategic goals for KEiB, which 
we will implement in the next 8 months. Focus on business representatives 
→Magda, deadline by 13.11.20242

2. Selecting the leader of goal number 6 
→members of group #6, deadline by 13.11.20243

3. Sending a summary of the generated ideas / actions to realize a given strategic goal 
→ strategic leaders to send it to Magda, deadline by 13.11.20244

4. Establishment cadence of operational meetings with the Leaders of Strategic Goals
→Magda with the Leaders, by 15.11.2024

5. Creation of a space for collaboration, e.g. a group on Linked In or Teams ABSL
→Magda, by 15/11/2024.

Let’s keep the energy level!



Survey



PARTICIPANT SATISFACTION SURVEY

• txt

Scan QR code and fill in satisfaction survey.



Feedback survey results



Meeting title
25/09/2024 - date and place

Calendar

Meeting title
25/09/2024 - date and place

Meeting title
25/09/2024 - date and place
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